


DocuSign Envelope ID: 1C678A8B-683D-4027-AE51-F9BE6B99E216



DocuSign Envelope ID: 1C678A8B-683D-4027-AE51-F9BE6B99E216



 

 

Andrew MacLean Letter of Interest  
 
John Petrin 
Senior Associate 
Community Paradigm Associates 
 
Re: Carlisle Town Administrator     April 4, 2022 
 
 

Mr. Petrin, 
 

Upon reviewing the Carlisle Town Administrator position description, I believe my experiences as an 
administrative leader in the Towns of Pepperell, Maynard, and Reading, and at the University of Massachusetts, 
are an excellent fit for the desired qualifications Carlisle is looking for in their next Town Administrator.  
 

My resume demonstrates in detail the depth of these experiences, but I wish to especially highlight the following, 
which align closely with Carlisle’s stated needs.  
 

• Regional collaboration – Assisted in establishing a regional public safety dispatch (Pepperell/Patriot 
RECC) and an award-winning regional commuter shuttle program (Maynard/CrossTown Connect). I 
also work closely with two regional school districts, a regional Board of Health, and our regional 
planning council. 

• Legislative support – I regularly advocate for the Town’s needs to our legislative delegation and have 
successfully secured earmarks and grant funding for local initiatives.  This includes a special earmark for 
an ambulance, way-finding signage, library programs, a MassWorks grant, and a commuter shuttle 
program. 

• Master Plan implementation - Pepperell adopted a comprehensive Master Plan in 2020 which 
contained 121 recommendations.  I coordinate the Select Board and Town Administration’s role in the 
implementation including resource allocation and strategic planning across all departments. In just 18 
months we have completed 27 recommendations and have 65 underway. 

• Collective bargaining – Since 2014, I have negotiated 16 new or successor collective bargaining 
agreements and a health insurance plan design change that resulted in significantly lower rates. 

• Strategic planning - Successfully led a Proposition 2 ½ override and continue to work with the 
Pepperell Select Board to establish annual Priorities and Goals based on Master Plan recommendations 
and the MMA Best Practices Series. 

• Technical expertise – Experienced with office software, website updating, software implementations, 
and use of social media platforms. Advocating for training and professional development so all staff can 
leverage technology to the fullest. 

• Facility planning and management – Manage all town facility improvement projects and oversee 
procurement and capital planning. I have served on two public safety building committees, the Maynard 
Fire Station and Pepperell’s Public Safety Building (entering detailed design phase).  

 

During my career I have had a variety of experiences including facilities management, financial planning, grant 
writing, and have worked in many municipal functional areas from Assessing to Public Works. In my current 
position as the Town Administrator of Pepperell, I also serve as the Facilities Manager, providing capital 
planning and maintenance oversight for 13 municipal buildings and as the Human Resources department head, 
managing health and liability insurance programs, coordinate hiring and development of staff, and leading all 
collective bargaining negotiations. My primary function is to provide leadership to the staff and the Select Board 
as the Chief Administrative Officer of the town.  
 

Successful management in small towns requires an emphasis on teamwork that leverages staff expertise, time, 
and resources to help everyone succeed. As you’ll see from my resume, I have been involved in many projects 
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during my career, each requiring collaborative effort. For example, in Maynard, I led a staff team that created a 
vibrant Council on Aging, where one had existed in name only. In addition, I worked with citizens and 
MassDevelopment to build a ‘crowd-funded’ pollinator garden and park on a vacant lot in the downtown. In 
Pepperell, I have worked closely with citizens and staff to purchase streetlights, convert them to LEDs, and to 
promote a Dark Skies movement throughout the Town. Working with our Select Board and a newly formed 
Climate Change Committee, I have positioned Pepperell to become a leader in a regional Climate Change 
advocacy group known as the North Central Climate Change Collaborative, or NC4.   

 

My most important and challenging example of collaborating occurred just three months into my role in 
Pepperell. In February 2019, I had to inform the Select Board and Finance Committee that a $1.4M tax override 
was needed or severe cuts would be required.  The Town had been using nearly that much from free cash to 
balance its annual budget for two years and it was not sustainable. Working together, we informed the 
community of this critical situation in face-to-face meetings, local community access ‘infomercials,’ and by using 
social media.  Our citizens responded and supported the override.  Today, we have a stronger annual budget 
planning process and rising stabilization fund balances.    

 

Carlisle has much in common with Pepperell: farms, regional schools, a focus on land and resource conservation, 
and beautiful country roads.  Each community hopes to preserve its culture and way of living while also being a 
21st century community. I have the background and experiences to be a steward and advocate for Carlisle and 
protect its community culture, land, and resources, while modernizing and improving programs and processes, as 
needed.  I look forward to sharing my experiences in more detail with the search committee.  

 

 

 

   
 
Andrew MacLean  
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Andrew Scribner-MacLean 
, Nashua, NH 03062    (603)             

  
Qualifications 

! More than 20 years as an administrator in municipal government and higher education 
! Strong personnel background including hiring, training, and daily supervising 
! Skilled in developing and improving operational systems and management processes 
! Provide outstanding customer service in resolving issues with public 
! Expert in developing contractual agreements, grant writing, and bid specifications 

 
Professional Experience  
Town of Pepperell, Massachusetts, Town Administrator, November 2018 – present 
 
! Serve as Chief Administrative Officer for the Town of Pepperell.  
! Provide support to a three member Select Board and supervise all department head level staff 
! Serve as Human Resources director for all Town staff 
! Manage Town through pandemic including maintaining operations and use of CVRF and ARPA funds 
! Led Town through a challenging financial period culminating in a successful tax override 
! Implemented Facilities Management software and assessments for maintenance and capital forecasting 
! Coordinated project team which purchased and converted our streetlights to LEDs 

 
Town of Maynard, Massachusetts, Town Administration 
Acting Town Administrator, February 2018 – July 2018 
Assistant Town Administrator and Executive Director of Municipal Services, Dec. 2013-Oct. 2018 
 
! As TA - Responsible for all administrative functions of local government. Supervised nine department 

heads and four other direct reports.  
! As ATA – Assisted the TA in administrative functions. Supervised three department heads and 17 full-

time and part-time staff. 
! Built local economy through policy initiatives and marketing the community  
! Negotiated eight collective bargaining agreements 
! Managed Municipal Services (Planning, Conservation, Permits), Facilities, Information 

Technology, and Council on Aging Departments 
! Lead grant writer for town. Wrote and awarded grants from MassDevelopment and MassWorks 

including a $3.2 million award in Fall 2017 for infrastructure upgrades. 
! Developed Maynard Housing Production Plan, Open Space & Recreation Plan (update), ADA 

Transition Plan, and Master Plan framework 
! Coordinated projects and initiatives for Board of Selectmen and Town Administration 
! Created annual goals and priority development and implementation for BOS 

! Developed strategic plan with Town Administrator 
! Revised Town personnel policies 
! Established Town financial policies with Finance Director 
! Conducted salary survey and job classification review 

 
Town of Reading, Massachusetts, Public Safety Business Administrator, Sept. 2006- Dec. 2013 

! Member of department Command Staff.  
! Supervised administrative employees in all departmental functions 
! Planned, managed, and analyzed public safety budgets 
! Researched, developed, wrote, and managed federal, state, and private grants  
! Provided long-term planning and implementation of IT initiatives for public safety 
! Developed bid specifications and administered all departmental purchasing 
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University of Massachusetts, Boston, Office of Administration and Finance                
Business Manager, Campus Conference Services, 2004 – 2006 

! Recruited, selected, trained, and supervised business center staff 
! Developed computerized budget, sales, and reporting systems for conference center 
! Mentored graduate student staff in customer service and business operations 
! Planned and implemented marketing program to introduce conference center to region 

 
IT Account Representative, NRI Data, 2000- 2003 
! Northeast Sales representative for computer and technology products 

University of Massachusetts, Lowell, Office of the Provost, 1989 - 2000                               
  Coordinator of Peoplesoft Implementation 
! Developed and managed a multi-year project budget for ERP software implementation 
! Recruited team members from campus subject matter experts for each module 
! Supervised staff in project requirements, fit-gap, design, issue resolution, and configuration 

 
  Associate Director of Operations and Auxiliary Services 
! Led administrative review of annual capital construction projects 
! Wrote contract specifications for service contracts and capital construction 
! Conducted demographic and financial analysis for the department 

 
  Assistant Director of Residential Maintenance and Operations 
! Computerized manual systems to streamline work and allow for planning and analysis  
! Assessed and managed furniture inventories for 1300 rooms in twelve residential facilities 
! Liaison to University safety, physical plant and housekeeping personnel 

 
Other Professional Experiences 
! Grant writing and administration – Towns of Reading, Maynard, Pepperell 

! Wrote and/or administered over $9 million in grants in 16 years  
! Member, MMMA and MMHR professional associations, 2013 – present 
! Member, Pepperell Building Committee, 2020 – present 
! Member, Nashoba Valley Technical High School OPEB sub-Committee, 2019-present 
! Member, Maynard Fire Station Building Committee, 2016 – 2018 
! Member, Town of Maynard Economic Development Committee, 2014 – 2018 
! Member Lowell Regional Transportation Authority Advisory Board, 2014 – 2018 
! Member, Cross Town Connect regional transportation Advisory Board, 2014 – 2018 
! Member, 495 Partnership, 2014 – 2018 
! Massachusetts Certified Public Purchasing Official (MCPPO), 2007 – present 

 
Éducation 

! Suffolk University, Boston, Massachusetts
Graduate Certificate in Local Government Leadership, Sawyer Business School 

! University of Massachusetts, Lowell, Massachusetts 
M.Ed., Curriculum and Instruction, Graduate School of Education 

! B.A., English; minor Business Administration, College of Arts and Sciences 
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